Equality Scheme, Strategic Plan and Grant Scheme Consultations 

Grants scheme consultation

Name of participant: Mr Bob Green. 
These are the recorded submissions for Session 1. Only sections to which responses have been recorded are listed below.

Document section - Role of grants

Question: D1. Do you have any general comments on the proposed grants programme?

Your response:
Stonewall Housing hopes that some people in Britain, such as lesbians, gay men, bisexual and transgender (LGBT) people who are over 60 years old or who are refugees and asylum seekers or who are fleeing domestic violence, whose housing needs have been ignored for too long will finally be given the chance to have their voices heard and their needs met through the EHRC's new grants programme. The EHRC has the prime opportunity to fund innovative, ground-breaking work to meet the regional and national housing needs of the LGBT communities, who often face multiple marginalisation as they are also members of other equality groups. 

Document section - Focus and length of funding

Question: D2. Do you consider that the outcomes-based approach to funding is appropriate for both Strategic and Project Grants?

Your response:
The programme will need to recognise that the outcomes for Strategic Grants may be 'softer' than for Project Grants, that is they may be difficult to define at the outset of the activity and should therefore be less rigid and open to review. For example, Stonewall Housing believes the EHRC should take advantage of this opportunity to strategically consider the housing needs of the lesbian, gay, bisexual and transgender communities, especially those who are younger, older, refugees, asylum seekers, homeless or those fleeing domestic abuse. How their needs will be met specifically may not be known at the outset of any strategic activity. 

Question: D3. What alternatives to an outcomes-based approach would work?

Your response:
The award of any grant should have targets of achievement, or outcomes, attached to the award so that the EHRC can measure the success of all activities. Outcomes may be based a number of performance indicators which can be easily measured, especially if tied to particular short-term project-based activities, but the programme should also be aware that some strategic activities may need softer outcomes or outcomes that are defined during the life of the activity, once more is known about how to meet strategic aims. 

Question: D4. Do you have any comments on our proposals to fund a mixture of longer term projects for strategic work, combined with short term funding for local and/or smaller-scale projects?

Your response:
Stonewall Housing wholeheartedly supports the introduction of grants to meet strategic priorities. Funding is hard to come by for small projects but even harder for strategic development work. We believe that the aim of this Grants Programme should be to fund the strategic development of services, in many cases for the first time, for those currently living in fear or in appalling housing conditions, such as lesbian, gay, bisexual and transgender (LGBT) people who are young, old, refugees, asylum seekers or fleeing domestic abuse. For example, the Department for Communities and Local Government has concluded that 'housing is not always sensitive to the needs of the older LGBT population'. How their needs are addressed should be considered strategically and systematically rather than simply through the development of a small, short project. 

Question: D5. What are the practical implications of shifting to this approach?

Your response:
Important smaller scale projects will have one less avenue to approach for funding. The EHRC needs to support such projects in accessing alternative funding streams.
There may be an unwritten assumption that larger strategic work can only be carried out by larger organisations. The EHRC should recognise the knowledge and experience of smaller voluntary and community organisations who often know more about the needs of equality groups first hand. Strategic activities may be more costly and not produce quick results which rely on the committment and support of the EHRC in achieving wider goals which will produce lating change for communities often ignored up until now. 

Question: D6. The Commission will be encouraging open applications for work in particular priority areas and may also commission specific pieces of work of strategic importance. What kinds of activities are best funded through each of these approaches?

Your response:
If certain priorities can be achieved by a range of organisations then these activities need to be made widely available to small and large organisations, encouraging partnerships where possible.
Where one organisation is best placed to meet strategic priorities because of their specialist expertise which is not replicated elsewhere, then they should be commissioned to carry out activities, encouraging them to build up partnerships with other organisations from other equality strands. 

Document section - Ongoing involvement

Question: D7. How can we improve communications and partnership working with funded groups at local levels?

Your response:
Groups funded under the strategic programme should especially sign up to the EHRC's Compact. Perhaps smaller organisations or those carrying out small projects could be subject to a Compact-Lite, with similar standards but less bureaucracy. 
The Codes of Practice should include reference to all equality strands (gender identity, age, disability, beliefs and sexuality, as well as ethnic identity) to ensure effective partnership working to meet the needs of all equality groups.
Stonewall Housing is funded to operate in one region, London, but is the only specific housing support and advice provider for lesbian, gay, bisexual and transgender people in the country. The EHRC needs to recognise that community groups may need capacity or financial support to be involved in consultation exercises or to develop strategic projects as they do not have the infrastructure of other larger, national bodies. The expertise and added-value of their involvement can outweigh the extra cost. 

Document section - Other key issues

Question: D8. What are the other key issues which you would like the Commission to consider in developing its funding programme?

Your response:
Stonewall Housing believes that the Commission should take advantage of this opportunity to open discussions with groups from each equality strand to define what their specific and common housing needs are and aim to meet these strategically and through small projects. They could also open a dialogue with the new Homes and Communities Agency, the new Tenants Services Authority and community groups to ensure the housing needs of all equality strands are being met.
The Commission may also benefit from considering what services are available for some equality groups, such as the lesbian, gay, bisexual and transgender communities, internationally to see if such services can be replicated in Britain.
